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AI and Investing: Why Human 
Judgment Still Matters – May, 2026 
Why experience, governance, and accountability 
become more valuable as AI becomes more 
powerful  

AI is changing investing, but not in the way most 
headlines imply. The tools are impressive. They are 
also increasingly available to everyone. When 
intelligence becomes abundant, the differentiator 
shifts from information to decision quality: how we 
frame trade-offs, how we manage risk when 
conditions change, and how we stay disciplined 
when markets and life both turn volatile.  

Investors can use AI to move faster and see clearer, 
but they should not outsource judgment. 
Judgement is deciding what matters, what can go 
wrong, and what to do when it does.  Just having 
access to a broad fund investment platform does 
not assist in making investment decisions which will 
meet your long-term investment goals and 
objectives. 

What AI changes (and what it does not)  

AI is exceptionally good at tasks that are repeatable, 
data-heavy, and time-consuming:  

• Summarising large volumes of information 
quickly and consistently  

• Screening and comparing companies, funds, 
and portfolios against defined criteria  

• Surfacing patterns, correlations, and anomalies 
worth investigating  

• Generating scenarios and questions that a 
good investment committee should 
pressure-test  

• Drafting first-pass research notes that a 
human can then verify and refine  

But AI does not carry responsibility. It does not sit 
across the table from a family during an economic 
crisis such as the Global Financial Crisis or COVID 
crash. It does not decide what risks are acceptable, 
which trade-offs are worth making, or how to 
balance growth with liquidity, taxation, succession, 
and peace of mind. Those decisions remain human, 
and they become more important as tools get more 
powerful.  

The new scarcity: judgment under uncertainty  

As financial analysis becomes commoditized, the 
advantage moves the value chain: framing the right 
question, identifying what matters, and making 
decisions when there is no clear answer. This is 
where experience pays for itself. Markets can move 
abruptly. Correlations change. Liquidity 
disappears. Narratives shift. The investor who 
survives and compounds their financial returns is 
rarely the one with the most information. It is the 
one with the fewest unforced errors.  

Where judgment shows up in real portfolios  

Judgment is not a slogan. In wealth management, it 
shows up in a few practical places:  

• Risk before return. What could break this 
thesis, and how does one size 
the position so the portfolio survives being 
wrong?  
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• awareness. When the macro 
Situational  backdrop changes, yesterday’s 
playbook can become tomorrow’s trap.  

• Behavioral discipline. Most damage is done at 
the extremes: chasing what just went up, and 
selling what just went down.  

• Constraints that matter. Liquidity needs, 
currency exposure, concentration, taxes, time 
horizon, and family commitments are not 
footnotes. They are the design inputs.  

• Decision governance. Clear guardrails reduce 
emotional decisions and protect both capital 
and relationships, especially across 
generations.  

How investors can use AI responsibly  

A simple operating principle helps: use AI to 
improve clarity and execution, but keep 
responsibility, judgment, and values human.  

• Faster research triage: AI can be used 
to summarise, organise, and compare sources, 
then an investor verifies the facts and forms a 
view.  

• Better questions: AI can be used to generate 
counterarguments and scenario checklists to 
stress-test a thesis.  

• Operational leverage: AI can reduce manual 
work in monitoring, note-taking, and 
documentation so more time is spent on 
decision-making.  

• Auditability: Treat AI output as a draft. Ensure 
conclusions are reviewable, explainable, and 

consistent with the investor’s objectives and 
constraints.  

Practical takeaways for investors  

• Do not confuse output with truth. AI can sound 
confident and still be wrong. Treat it as a 
starting point, not an authority.  

• Write down your decision rules in advance. An 
Investment Policy Statement (even a simple 
one) reduces panic decisions during volatility.  

• Optimise for staying power. The best strategy 
is the one you can hold through a full cycle, not 
the one that performed well over the the last 
six months.  

• Beware hidden concentrations. Many 
portfolios look diversified but share the same 
underlying risk factors.  

• Use technology to save time, then invest that 
time in thinking. The edge is not more 
information but rather better judgment.  

AI will keep compressing the cost of analysis. That is 
good news. But it does not eliminate uncertainty, 
emotion, or responsibility. For individuals 
and families building long-term wealth, the lasting 
advantage is still human: judgment earned through 
cycles, disciplined risk governance, and clear 
decision-making when it matters most.  

Efficient capital allocation requires both human 
knowledge and experience to assess the quality of 
underlining assets as well as the capacities of 
humans who manage them.  
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